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1n
4/10

AIAXEIPIZH KO2TOYZ
& AZIAZ XTA EPTA

Elcaywyn oto padnua KootoAdynon kat MNpoodopd..

J1d)0G €lval n KOTAVONON TWV BACLKWY EVWOLWYV TOU KOGTOUG
Kol TG aflag evog €pyou Kal TOU TPOTOU HE TOV Omolo
SlamAékovtal. Oa mapouclaotolv Bacikd onpela yla tv
anodotiky Slaxeiplon Tou KOOTOUG €vOG €pyou Kal Ba
€€nynbel o tpdmog pe tov omolo O TMPOCSLOPLONOS TWV
QVaYKWV eVOG £pyou o8nyel 0ToV MPOYPOUUATIONO TOU Kot
TNV KOOTOAOYLK) OLlOXElplor] TOU OTn OUVEXElD. Oa
mapouolacBolv Ta XapPOKTNPLOTIKA TNG Slaxeiplong aflag
KOlL Ol SLOOTACELG TTOU TIPEMEL va KaAudBouv yla T PETpnOoN
TNG CUVEKTLUWVTAG TNV KAAUYP N TWV ATOLTOUEVWY AVOYKWY
€VOG £pyou Kal Tn¢ aflomoinong Twv dtabéoiuwy nopwy. Oa
avaAuBel n dloiknon tng atlag, Ba mepypadei n dadikacia
mou akolouBel kot Ba avamtuxBelt n pebBodoloyia
urtoAoytopol ¢ aflag os éva €pyo. TEAOG Ba CUCXETLOTEL N
Slayxeiplon tng atlag evog €pyou e Tn Slaxeiplon KvSUVWV.

MANATIQTOY N.

2
11/10

EKTIMHZH KO2TOYZ

2TOX0G €lval n mapoucioon Twv TMNYWV Kol KATHYOPLWV
KOOTOUG €VOG £pYyOU KOL TOU TPOTIOU ME TOV OMOlo TO
ennpealouv. Oa avantuxBoulv ol TUTIKEG LEBoSOL EKTINONG
TOu KOoToug Kkal Ba meplypadel n avaAutikn Stadikaoia
vlomoinong piag ektipnong kootoug. Téhog Ba €€nynBel n
XPNon tTwv KaumuAwv padnong (learning curves) ywa tv
EKTiUNON KOOTOUG.

MANATIQTOY N.

3"
18/10

NMPOYMOAOTIZMOZ
EPrOY

JTOXOC €lval n Katavonon Tou TPOMouU HE Tov omolo
Stapopdpwvetal o mMpoUTOAOYLOUOC €VOG €pyou Kal TOU
TPOTMOU e Tov omolo aflomoleital kad’ 0An tn SLdpKeLla Tou
KUKAoU Twn¢ Ttou. Oa mopouclacBolv oL BOOLKEG
TMAPAUETPOL TIOU TPEMEeL va AndBolv umoyn yuwa Tt
Slapopodwon evog MPoUTOAOYLOMOU Kol OL €VOANAKTIKEG
TMPOoeyyloelg  avamtuéng Ttou. ISlaitepn  pveia  Ba
npayuatomnolnBel otn Stapdpdwaon tou Tpolmoloylouou
ue Baon tig Spaotnplotnteg (Activity Based Budgeting).
Téhog, Ba efnynBel n  onuoocia tg avamtuéng

MANATIQTOY N.
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npoUmoloylopol eKTAKTWY avaykwv (Project Contingency
Budget).

4n
25/10

EAEMXOz KOZTOY2
EPTOY

Jtoxo¢ elvalr n emomrtelad £VOC TUTILKOU GUOTAUATOC
afloAdynong KoL EAEYXOU €VOG €pyou KOl h KATOVONGCN TOU
TPOMOU HE TOV Omolo N CUCYETION TOU KOOTOUG KOl TOU
XpOvou ulomoinong aflomoleltal ywo TNV HETPNON NG
andédoong tou €pyou. Oa avamtuxPel n  pEBodog
kepblopévne atioc (Earned Value Management) kol o
TPOMOC HME TOV OMOI0 OUVEKTIUA TO KOOTOG, TOV
T(POYPAUUOTIONO Kal TV artddocon Tou €pyou.

MANATIQTOY N.

5n
1/11

MPOXMOPA EPIOY

21OX0G¢ €lval n KaTaAvonon TOUu TPOTMOU HE TOV Omoilo
Slapopowvetal pia mpoodopd oe pia aitnon umoBoAng
npoodopag (Request for Proposal i RFP), kaBwg kal n
Sladikaoia mou akolouBseital amd tv mpostolpacia, TNV
umoBoAr} TG kat tnv teAky avaindn tou £pyou. Oa
nieplypacdei to meplexduevo piog TUmLkAG poodopdg Kal n
Sladikaoia mpoetolpaciog Twv GakEAWY SLKOLOAOYNTIKWY,
TEXVLIKAG KOL OLKOVOULKAG poadopadg. Oa yivel katavonti n
Slakplon twv dladopetikwy 8wV RFP kal Tou Ttpoémou pe
tov omoio ennpedlouv TG Tpoodopég kal  Ba
TAPOUCLOOTOUV oL TPOToL afloAdynong tTwv mpocdopwv.
TéNog, Ba meplypadouv ol GACELS TwV cuVeEVTELEEWY Al
KoL TBavwy SLampayuateloEWY TPV TNV TEALKN avaAnyn
Tou €pyou.

MANATIQTOY N.

6n
8/11

EAAHNIKA
ANAAYTIKA
TIMOAOTIA

Eloaywyn ota EAAnvika Avalutikd TipoAoyla Epywv kat
MeAeTwv.

AAMBEPIHZ X.
NAMIPOMNOYAO? .

7n
15/11

KOZTOAOTHzZH
EPrOY

OPTANQTIKEX
AOMEZ NPOXOOPAZ
MMA METAANAEPTA

MeBoboloyla kKooToAOYNONG KATACKEUAOTH.

H cuykpotnon mpoodopdg yLa Peyaho £pyo amalttel

™ Onuwoupyla ah hoc &lemotnuovikng opadag
(uedeTnTwV, VOULKWYV, XPNHOTOOLKOVOULLKWY,
UNXQVLKWV TIOU yvwpilouv TO  KATOOKEUOOTIKO
avtikelpevo tou) pe ouvtovioty Tender Manager. Oa
ovaAuBoUv oL polol, TEPLYPAdEC  OVTIKELUEVWY,
ovaykoio Tekpnpiwon HEAETWV (TeEXViKwy,
nepBarloviikwy, KOoTou¢ -0d€AOUG KATL) Kol
puebodoloyieg KOOTOAOYNGONG, WOTE N TEXVLKA Kol
OLKOVOULK Tipoodopd va  €xeL TNV  avaykoio
TIANPOTNTA KOL TIOLOTNTA TIEPLEXOUEVOU.

KPOYZKAZI.

XOYXOYPEAOQY B.
METPOYAIAZ .
KPOYZKAZ I.
OIKONOMIAHZ I.

NAMIIPOMNOYAO? .
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EBAO- YAH MAGHZIAKOI ZTOXOI AIAAKTIKH OMAAA
MAAA
8n SYTXPONA Juotiuarta Kat Nivakeg KootoAdynong tebvwg (BGL — BPAIAAZ E. (XTEAT/ATE)
22/11 | SYSTHMATA Spon’s CE and Highway Works Price Book). To umo
KOXTOAOTIHIHZ avarntuén véo EAANvikG ZUotnpo HAEKTPOVIKAG
TiwoAoynong.
NPOZMOPA EPFOY ZTPATNYIKEG PO HOPAG KATOOKEUQLOTWV. ANAMIMPOMOYAOZ 3.
9n YAPAYAIKO EPTO: MeAetnTtikn mpoogyylon YopauAikou Epyou. Zuvtagn AT kat | KAPABOKYPHZ I.
29/11 KOZTOAOIHZH KAl MpoUmoloylopol Anpompdtnong/ ATYE. KATo.oKEUAOTLKN ANAMIMPOMOYAOZ Z.
MPOZMOOPA npooéyyLon. Katdotpwon npoodopdg epyoAnmTn.
10" OIKOAOMIKO EPTO: MeAetntikr mpooéyyilon OlkoSopikol Epyou. Zuvtaén AT KYPOY I.
6/12 KOZTOAOTIHZH KAl kat NpoumoAoylopol Anupomnpatnong/ ATOE. NANAQIAINNOY M.
MPOZMOOPA Kataokeu aotikr mpooéyylon. Kataotpwon npoodopadg AAMIMPOMOYAOZ Z.
€pyoAnTTN.
11" AIMENIKO EPTO: MeAetnTtikr mpooéyylon Alpevikol Epyou. Zuvtaén AT kat | MANATOMNOYAOZ N.
13/12 | KOSTOAOIHZH KAl MpoUmoloylopol Anpomnpdtnong / ATAE. Kataokevaotik) | AAMMPOMOYAOS 5.
MPOZMOOPA npooéyyLon. Katdotpwon npoodopdg epyoAnmTn.
12" OAIKO EPTO: MeAetnTikr] mpooéyyion OSwkou ‘Epyou. IUvtafn AT koau | MMAPTZQKAZ K.
20/12 KOSTOAOIHIH KAI NpoimoAoytopol Anponpdtnong / ATEO. Kataokeuaotikry | KAPATKOYAEZ
NMPOZ®OPA nipooéyylon. Katdotpwan npoodopdg epyoArmen. AAMIMPOMOYAOZ Z.
NAI OXI NEPITPA®H (aplBudg, Tumog KTA)
ASKHSEIZ (- ] | |
NAI OXI NEPITPA®H (aplBudg, Tumog KTA)
OEMATA | | |- |
BAGMOAOIIA BAOMOZ N'PAMNTHZ EZETAZHZ

(Tpomog YroAoylopou)

ZYNHMMENA(Yrodeiypata)

AZKHZEIZ []
©EMATA []

AIATQNIZMATA []
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