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AIAXEIPIZH KO2TOYZ
& AZIAZ 3TA EPTA

Elcaywyn oto padnua KootoAdynon kat Npoadopd..

JTOX0G £lval N KATAVONON TWV BOCLKWY EVVOLWV TOU KOGTOUG
Kol tnGg aflog evog €pyou Kal Tou TPOMOU UE TOV Omoio
SlamAékovtal. Oa mapoucLaoTouV BaCLKA onuela yla TNV
amodotikny Slaxeiplon Tou KOOTOUG €vOC £€pyou Kal Ba
e€€nynBel o TpOMOC pe TOV Omoio 0 TPOCSLOPLOUOE TWV
QVOYKWV EVOG £pyou 08nyel OTOV MPOYPOUUATIONO TOU Kal
Vv Kootohoyikp &laxeiplol tou otn  ouvéxela. Oa
mapouclacBolv Ta XapakTnpLoTka tnG Slaxeiplong afiog
KoL oL SL0lOTACELS IOV TIPETEL Vo KaAudBoUv yla Tn HETpnon
TNG GUVEKTILWVTAC TNV KAAUY N TWV AMOLTOU LEVWY OVAYKWY
€VOC £€pyou Kol TNG aflomoinong tTwv Stabéoipwy moépwv. Oa
avaAuBei n Stoiknon tng aiog, Ba mepypadei n dtadikacia
mou akoAouBel kat Oa avamtuxBel n peBodoloyia
umoAoyLopoU tn¢ atlog os éva €pyo. TENOG Ba GCUGYETIOTEL h
Slaxelplon g agiag evog €pyou pe Tn Slaxeiplon KvdUvwv.

MANATIQTOY N.

10/10

2" EKTIMHZH KOzZTOY2

JTOXOG €lval n TAPOUCLOCcN TWV TINYWV KOL KOTNYOPLWV
KOOTOUG €VOC €PYOU KOl TOU TPOTOU HE TOV OToio To
ennpealouv. Oa avartuxbouv ot TuTtikéG péBodol ektipnong
TOU KOOoTouC Kal Ba mepypadel n avaAutikn Stadkooia
vAomoinong piog ektipnong kootoug. TéAog Ba e€nynBel n
XPon Twv KaumuAwv pabnong (learning curves) ywa tv
EKTLLNON KOOTOUC.

MANATIQTOY N.

17/10 | EPTOY

3" NPOYMOAOTIEMOZ

JtOX0¢ €lval n katavonon Tou TPOMou HE TOV omoio
Slapopdwvetal 0 TMPOUTMOAOYIOUOC €VOC €pyou KOl TOU
TPOMoU e Tov onoio aflomoleital kad’ OAn tn SLdpkeLa Tou
KUKAou Twng¢ Tou. BOa mapouclacBolv oL POOLKEG
TAPAUETPOL ToU TPENMeL va AndBouv umoyn ywa Tt
Slopopdpwon evog mpolmoloylopol Kol ol EVAAAAKTIKEC
npooeyyloelg avamtuéng tou. ISwaitepn pveia  Ba
npaypotomnolnBet otn Slapopdwon tou mpoidmoloylopou
pe Baon g Spaoctnplotnteg (Activity Based Budgeting).
Télog, Oa e€fnynbel n onuacia TG avamtuéng

MANATIQTOY N.
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nipoUmoAoylopol ektaKTwv avaykwv (Project Contingency
Budget).

an
24/10

EAErXOz
KOZTOYZ EPTOY

JToXo¢ e€lval n emomtelo €vOC TUTILKOU GUOTHUATOC
afLoAOYNONC Kal EAEYXOU €VOC €PYOU Kal N Katavonon Tou
TPOTOU HE TOV OTOI0 N CUOYXETION TOU KOOTOUG KAl TOU
XpOvou ulomoinong alomoleital yio tnv HETPNON ING
arnodoong Tou €pyou. Oa avamtuxBel n  pébodocg
kepblopévne atlog (Earned Value Management) kalt o
TPOTMOC ME TOV OMOI0 OUVEKTIUA TO KOOTOG, TOV
T(POYPAUOTIONO KaL TNV arddoan Tou £pyou.

MANATIQTOY N.

5n
31/10

MPOZOOPAEPIOY

JtoxoG elval n katoavonon TOU TPOTOU HE ToVv omoio
Slopopdwvetal pia mpoodopd o pia aitnon umoPoAnc
npoodopag (Request for Proposal i RFP), kaBwg Kkat n
Sladikaoia mou akolouBeital amd tnv MposTolacia, TV
uroBoAnl ™G KalL TNV TEAKR avainyn tou £pyou. Oa
nieplypacdel To meplexOUeEVO Uiag TUTILKAG TPOCHOPAG Kal N
Stadikacia mpostolpaoiag Twv GakéAwv SKaloAoynNTIKWY,
TEXVLKNC KOl OLKOVOULKNG Ttpoadopag. Oa yivel katavontn n
Slakplon twv SladopeTikwy l6wv RFP ko Tou TPOMOU HE
Tov omnoio emnpedlouv T Tpoodopéc Kol  Ba
TIPOUCLOOTOUV oL TPomol afloAoynong twv mpocodopwv.
TéNog, Ba meplypadolv ol GpAcelg Twv cuvevteLEewv aAAd
Kal mBavwy Slampayuateloewy PV TV TeAKR avainyn
TOU £pyou.

MANATIQTOY N.

6n
7/11

EAAHNIKA
ANAAYTIK
A

Elcaywyn ota EAANViKA AvaAuTikd TipoAodyla Epywv Kot
MeAeTwv.

AAMBEPTHZ X.
ANAMTPOMOYAO? .

7N
14/11

KOZTOAOIHZH
EProy

OPTANQTIKEZ
AOMEZ
MPOZMOPAXTIA
METAAA EPTA

MeBobdoAoyia KOGTOAOYNONG KATAOKEL OOTH).

H cuykpotnon mpoodopdg yla Peyalo £pyo amaltet
™ Onuwoupyla ah hoc &lemiotnuovikng opadag

(ueAeTnTwV, VOULKWYV, XPNLOTOOLKOVOULKWY,

MNXOVIKWV TIOU  yvwpilouv TO KATAOKEUOOTIKO

QVTIKelpevo tou) pe ouvtoviot Tender Manager. Oa

avaAuBoUv oL poAol, TEPLYPAdEC  OVTLKELLEVWY,

avaykaia TeEKUNpiwon HEAETWV (Texvikwy,

nepBarloviikwy, KOoTtoug -odEAoug  KATT.) Ko

neBodoloyieq kooTOAOYNONG, WOTE N TEXVIKN Kol
€XeL avaykaia

OLKOVOULK) Tpoodopd  va mv

TANPOTNTA KOL TTOLOTNTA TIEPLEXOUEVOU.

KPOYZKAX I.

XOYXOYPEAOQY B.
MNETPOYAIAZ M.
KPOYZKAZ 1.
OIKONOMIAHZ 1.

AAMIMPOMOYAO? .
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EBAO- YAH MAGOHZIAKOI ZTOXOI AIAAKTIKH OMAAA
MAAA
8n SYTXPONA Juotiuata kat Mivakeg KootoAdynong dtebvwe (BGL — BPAIAAZ E. (XTEAT/2ATE)
21/11 | 5YSTHMATA Spon’s CE and Highway Works Price Book). To umé NAMMPONOYAO? 3.
KOZTOAOTHZHZ ovantuén véo EAANVIKO Zuotnua HAEKTPOVIKAG
TwwoAoynong.
MPOSMOPA EPFOY JTPATNYLKEC TPOCPOPAC KATAOKEUAOTWV.
9n OAIKO EPTO: MeAetntikn mpoaoéyylon O8ikou Epyou. uvtagn AT Kat MMNAPTZQKAZ K.
28/11 KOZTOAOIHZH KAl MpoUmoAoylopou Anponpdtnong/ ATEO. KataokeuaoTikn KAPATKOYAEZ
NMPOZMOOPA TpooéyyLon. Katdotpwon mpoodpopdg epyoAnmTn. AAMMNPOMNOYAOZ 3.
10" KOZTOAOIHZH Koatohdynaon Texvikol Epyou amd Kataokeuaotr NEQAZ I.
5/12 NAMMPONOYAOZ L.
11" AIMENIKO EPTO: Meletntikn mpocéyylon Alpevikol Epyou. ZUvtagn AT kat | MANAFOMOYAOZ N.
12/12 | KOXTOAOIHZH KAl MpoUmnoloytopol Anuonpdtnong / ATAE. KAtooKEuaoTLKA ANAMMPONOYAOS 5.
NPOZM®OPA TipocéyyLon. Katdotpwon npoodopdg epyoAnTn.
12" OIKOAOMIKO MeletnTtikr mpooéyylon Owodouikol Epyou. T0vtaén AT | KYPOY I
18/12 EPTO: kat  MpolOmoloyiopol  Anupompdtnong /  ATOE. | MANAQIAINMOY M.
KOXTOAOIHZH KAl Kataokeuaotikp mpoogyylon. Katdotpwon mnpoodopds | AAMIMPOMOYAOZ 3.
MNPOZM®OPA gpyoAnmTn.
13" YAPAYAIKO EPTO: MeAetntikr mpooéyylon Y8paulhikol Epyou. TUvtagn AT | KAPABOKYPHZ I.
19/12 KOXZTOAOIHZH KAl Kol Npoimohoylopod  Anpompdtnong /  ATYE. | AAMMPOMOYAOZ 5.
NMPOZMOOPA Katoaokeuaotik Tmpocéyylon. Katdotpwon mpoodopdg
gpvoAnmrn.
9/1 ANAKEDAAAIQZH NAMMPOMNOYAOZ .
NAI OXI NEPIFPA®H (apBuog, TUTOG KTA)
ASKHZEIE (- ] | |
NAI OXi NEPIFPA®H (apBuog, TUTOG KTA)
OEMATA | | |- |
BAGMOAOTIA BAOMOZ IPANTHX EZETAZHZ
(Tpdmog YroAoylopou)

ZYNHMMENA(Yrodeiypata)

AZKHZEIZ

L]
L]
L]

OEMATA

AIATONIZMATA
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